The trend is your friend

EVOLUTION OF ECONOMIC ACTIVITY:

Agrarian age Industrial

Services Information

Experience economy Transformation

In the past jobs were about muscles, now they're about brains, but in the
future, they'll be about the heart. — Prof. Minouche Shafik, London
School of Economics




"Entrepreneurship is the creation or
extraction of value. With this definition,
entrepreneurship is viewed as change,
generally entailing risk beyond what is
normally encountered in starting a
business, which may include other
values than simply economic ones.”

Wikipedia
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Michael Porter’s
Value Chain Analysis
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Change

 Addictions/ obsessions
 Emotional urges

 Surface treatment

Pharmacy, retail therapy, gyms.

Small change

EXp

ensive

» Crises induced insight
* Radical process

» Consultants, lawyers, business schools

Health, Finances, Lawyers.

Big change

 Lazy view
 Youtube/TikTok motivational videos

» Hoping, trusting, dreaming

The logic filter

Cr

eap

* Intime
* Productive and willing

« Change from view to insight
(truth)

* Mentorship, community,
connection
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Innovate / original ideas
[ change makers

In the entrepreneurial context, innovation is any
new idea, process, or product, or a change to
an existing product or process that adds value
to that existing product or service.
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In the U.S.A!

A Powerful
Economic Sector

$887 BILLION
ourooor 7.6 MILLION

RECREATION
ECONOMY

GENERATES: $S65.3 BILLION

KX > S &S e N

IR T A L LA
= & & &S\ S 4 & S &
o & ¥ e °
‘0 \a () v
Q OO A ¥
& <
o




These activities make up the
Outdoor Recreation Industry
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HUNTING $X$ Surfing

Scuba diving - HOSpital |ty

SNOW SPORTS Sailing

 Education

* Learning
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What the research shows us about

the Outdoor Industry in South Africa:

SA GDP

Employment

Tax revenue

Direct  R173 billion
Indirect  R346 billion

Direct 716 891 jobs
Indirect 1168123 jobs

R86,49 billion

1 in 10 people in SA work in the ORI

17500 peer-reviewed academic studies affirms outdoor recreation and
learning as critical to human development.

Only 1% of studies on outdoor recreation emanate from Africa.
Childhood exposure to outdoor activities lead to participation later in life.
SA ORI is currently focused on less than 8% of the population!
Institutional misalignment and voids in SA ORI.

Lack of grassroots development and exposure to outdoor activities.

12 million learners in schools in S.A.
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