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Don’t interpreters translate languages? 
Yes, they do. But the word interpreter is increasingly 
being used to describe what many people do, and 
what this book is about – translating the hidden 
meanings, stories and messages that surround us 
into a language that everyone can understand. 

People, Places & Publications for 
Environmental Education 
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You’ll find definitions of interpretation 
in boxes like this. 

���������� 
Interpretation is first and foremost a 
communication process, to reveal the 
meanings of natural and cultural resources in 
a way that inspires and educates... 
Jim Buchholz 
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Education means… 
The word educate comes from 
the Latin ‘educare’, which 
means ‘to bring forth meaning’. 
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The Interpretive equation: 
 

(KR + KT) X AT = IO 
 

(Knowledge of the Resource + Knowledge of the Audience) 
X Appropriate Technique = Interpretive Opportunity 

 
i.e. Know your place. Know the people. Know a range of interpretive 
techniques. Interpretive opportunities will become available. 
U.S. National Parks service interpretation training materials 

For good interpretation, get people talking. 
Our research showed that the most effective exhibits 
for learning were those which… encourage visitors to 
talk to each other about the exhibits, what they mean 
and how they relate to their life…  
 
Therefore it is not the interpretation per se which leads 
to learning, but rather the discussion encouraged by 
the interpretation. What does this mean for practice? 
David Uzzel 
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(Note the order) 

A good interpreter is: 
1. Easy to understand 
2. Easy to approach  
3. Knowledgeable 
Jeanette Stewart 
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Revealing and building 

heart and mind connections 
between people and 

the natural world. 
 
Modified from NAI definition 
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����������� 
Effective interpretation doesn’t mean telling 
people what you know... it means using what 
you know to engage... and motivate visitors to 
become active participants in their own learning. 
Tom Ryan 

A companion to share it with... 
If a person is to keep alive their inborn sense of 
wonder… they need to have the companionship of 
at least one other, who can share it, rediscovering 
with them the joy, excitement and mystery of the 
world we live in.  
From Rachel Carson, The Sense of Wonder  

�����������
The art of helping people explore 
and appreciate our world. 
www.heritageinterp.org.uk 
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A guide or a friend? 
Nature guiding is "helping people to become happily acquainted 
with the life and wonder of wild nature." From nature to the guide, 
from the guide to the guest. Experience first, then information; last 
of all, systems. First-hand facts are most valuable. For the guide, 
knowing the way is not a necessity but "Mental development and 
character are the essentials of a successful guide."  
Guides inspire. Guiding is traveling gracefully, not arriving. Above 
all, guiding is practical brotherhood. To be genuine, it must flow 
from the plenitude of the heights back to humanity. It brings, like the 
song of the solitaire, peace and harmony; like the play of the 
coyote, joy; like reticence before the mother and her cubs, respect; 
and like seeing through the baby woodpecker's eyes, unity. 
Enos Mills 



Interpretive techniques�
  
!�
��������������
"������
�������6��������
�����������������
���������
����������
���������
�������
���������������������
�
��
����
����
���
���
�����
�����������������
����������������������
����
�
���
���������
�

"

����������
�
4������������������
�������������
�����������������������������
��������
�������
����������������	�����������������	������4��������������������
�.�������������
������������������������	�������������	������������������
���
�����	�
�������������
���������������
�
���
������
������������������������

������������
������������������������
���������
����	���:,����
������
�

#����������
������������
��������������6������������������������
�����������
�
��
����
�
���
'�����������"������
�������������������
�������'����������������
���������������$.��������
�����
�����������
�'�����������������������
�
����������������������.�������������
�

#������
�
���������������������	��
������������
������������
�
���������;��������������

����������������
��������������
�������������
���	��	������
�������
����
���
����������������
�����
�
���
����������������
���
����������
������������
������������������
�����������<������������������
�������&����������'����
����

�������
��
�����4���������
��������
�����������������
�������
���
����������=���
����5�%��'
��������������
��������������		�
������
�

!������
�����
��
��������������������������������������
���������������������
�������4����
�
�����������������������������������5�2��������
�������������������5�
�
����������������������������������������������������������������	�
�����
��������
���������'���	������������������4�
������	�
����
���	��������������
������������(�	�������)�������������������������
��
�����������������������
�����
�����
������� 
 
 

 
 
 
 
 
 
 
 

� 
���������
	
����� ��	����
�������

5 



$������
������� ��%����
���
���
��
����&�
��
• ����&�
������������
����������������������������
��������������

���������������������������'� ���������
����������������
����

• *�������
��� ��

• "
�
������%������

• �
���������� ����
�%������
����
���	�����
�����
���

• 7��%��
��� �������
���
������
���������������	
���
�����
�������
�����������
�������������������������������

 

Knowledge with meaning 
It is more important to feel than to know. Plant the seeds that later 
produce knowledge. Arouse the emotions and the wish for knowledge 
will come later. Once found it will have lasting meaning. 
Rachel Carson�

Case study - Using keys 
 
Using keys is a real challenge for most people. I used to play a 
game with students in the UK where we drew up keys to 
distinguish and identify the members of the group – hair colour, 
eye colour, height, clothing. A bit time consuming, but it can be 
a great opener and intro to keys. People are often 
overwhelmed with the idea of identifying things, but pointing 
out that we do it all the time, through such a game, really 
helps. I also used to take the students to a car park or 
motorway bridge and ask them to identify the cars – INSTANT 
recognition of most makes and models – far better than me!  
Then open up discussion on what distinguishes the different 
models, and the realisation that the differences are in fact 
incredibly subtle, just as subtle as between plants, is mind-
blowing – we already possess the skills. 
Lawrence Sisitka 
 

A gram of encouragement 
Encourage looking and finding by being appreciative. A 
gram of encouragement is worth a wheelbarrow of 
information. Each tiny creature is a tiny world of wonder 
with its own story to tell, not a collector’s item to be 
catalogued and forgotten. 
Frank Opie, Rousing the Sleeper 
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Involve me… 
Tell me, I forget…  
Show me, I remember…  
Involve me, I understand. 
Carl Orff 
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On feeling comfortable to be receptive 
The forest itself – I love the atmosphere. Not the mosquito 
infestation. And I was pretty glad that the walk wasn't too 
intense. Can't have scenery spoilt by lack of breath! 
Bev Grieshaber, Madagascar, Easter 2002 
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From grind to gratitude 
The frustration, burn-out, boredom, and purposelessness of 
modern life can often be traced to one crucial factor: the loss of a 
sense of wonder. Perhaps we become too educated, too jaded, too 
full of pride and self-importance to be alive to the utter 
awesomeness and daily miracles of life. A lively interest in the 
intricacies of the world around us, and gratitude for the beauty and 
benefits we receive as pure grace, will "restore our soul”. Each of 
us needs a place to kneel.  
From: www.namb.net/helplink/SP-HLTH.asp   
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There are 2 kinds of people: those for 
whom nothing is a miracle, and those 
for whom everything is a miracle. 
Attributed to Albert Einstein 

Concepts create idols, only wonder understands anything. 
Gregory of Nyssa  



� �������	
�
�

��	
��
	����
��� ���
	����	��� ����������������	
������������	
����
����

���
���
��
	
�� ��	�
	��	���
����� ���������	� ���
���	��	��������!�
�

����������

" ��	���	��������������	�# ��� ��
�� 	�!����������	�� ��	���
�� �

���
������	�������
	������������������
�� 	�
���	
�� ��������
�

�	�
����
���

$���	�����
	�	������������	
	
���������
�����%	��
���������	�� 	������

�����	�
�����	���

�������

���	���	� ��
�����
������	
�������
��������

��
�	��	�������
���
�������
���
	�
	�����	�� �������
���������� ��	
���
�

�
�	���������	��	����	����	
��������&���������	������ 	
�������������


	����������
	������	�
�����	
�������	��
�������	
���	�� �����
���	
�  
�

�

�	������ 	����

�
�����
'��
��������� 	
��	���
��

������	
�(��������
�� ���	
���� 
�

�
	������	����	�� �������

)	��
������������
�������	
��
��������� ����������� ����	� �����
�����

�		����
�����������
	������� 	������	�
�
���	��# ���
��
����	�
�� ����

��	� 
������	� ��
	�
����	�������	�����������
���������� ��	�������	�

�	
��
�	��������������	����
��	�	��
	

��������	���	*
��� ���������
��
�

��	���
���
���

� 
	�����
� �����+���	
���
�
�� 	������� ��	���	������������
	
������

���������	��		���
	�������	�� �
������������������ 	
	��
	��	���
����

� �
����&�*
��������� ����������
+���� ��
�� ������
������
�
����
���
�

� ��	�� �����

��
������ �
�������������	���	���	������
�	������������ �����	� �	�	
��

� 
����� ���	�	
���
�
�� 	��
����������� ��	�� �
�����
�����	
	���

�����
+����	
+	�	��
��	��������������
�	� 	
����������	���	����
�	���

� ��	
����
��������������������
	����	�	����
���
��
���	���	
	�
����
�

�������� ��
�����
������	��� �����
���
��� 
	�� �
�������	���� ��	,���

��������	
��� 
	�����	
� 

10 

� ����	��	����������

�
������	
��



Involve the senses 
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A good interpreter is a sort of pied piper, leading 
people easily into fascinating worlds that their senses 
never really penetrated before. He/she needs 3 basic 
attributes: knowledge, enthusiasm and a bit of the 
common touch. 
Yorke Edwards 

Case study - more senses, less signs… 
 
When you visit the Eden Project, you won't see forests of graphic 
panels covered in text – we decided very early that we wanted 
people's experience of the Eden Project to be real, rather than 
virtual – with lots to see, smell, hear, taste and touch – rather than 
read.  
 
We are working with a whole range of artists from many different 
media, to tell the plant stories at the Eden Project – sculptors, 
automata makers, musicians, performers, painters, mosaic artists, 
weavers, dancers, stone-carvers, cartoonists... 
www.edenproject.com  

People retain: 
90% of what they do  
50% of what they see  
30% of what they read  
10% of what they hear 
90% of what they do   
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Ask the right questions 
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‘One might say 
that good 
interpreters are 
professional 
questioners’. 
Source unknown 
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Create an environment in which people can find out and ask 
questions. - Alexis Symmonds 
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Let nature speak 
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Shhh.. 

Sit down and listen... 
At the 1995 IAA (an Australian interpretation association) 
conference, Mr Horne, in pondering what might be the best way for 
us to experience, learn from and develop a bond with (read 
interpret?) heritage, arrived at a simple method. Sit down and shut 
up. That is simply stop, take time and feel free to just look. 
 
Doing this may cause some changes: How cleverly can the humble 
seat be located to maximise view and experience. If all the lizards 
are on the ground, how do we get visitors down low? 
 
It’s arguable that good, focussed, well rewarded watching is the 
ultimate interpretation, providing an experience and understanding 
which words on a page or flaps on a wall can only mimic. 
From: Alice Springs Desert Park Interpretation Concepts plan. 

The sky is talking 
The heavens declare the glory of 
God; the skies proclaim the work of 
his hands. Day after day they pour 
forth speech; night after night they 
display knowledge... Their voice 
goes out into all the earth, their 
words to the ends of the world. 
The Bible, Psalm 19.1-2, 4. NIV  

Nature is the teacher 
He believed that his 
responsibility was to incite 
people's interest, and that 
nature was the teacher. 
Edna Mills Kiley, on Enos Mills. 



Interpret responsively 
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Give away your skills 
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Interpretation aims at giving 
people new understanding, new 
insights, new enthusiasms, new 
interests… 
Yorke Edwards 

Open the doors to wonderland 
"A nature guide is a naturalist who can guide others to the secrets of 
nature. Every plant and animal, every stream and stone, has a number 
of fascinating facts associated with it and about each there are 
numberless stories. Beavers build houses, bears play, birds have a 
summer and a winter home thousands of miles apart, flowers have 
colour and perfume – every species of life is fitted for a peculiar life zone. 
The why of these things, how all came about, are of interest. Touched by 
a nature guide the wilderness of the outdoors becomes a wonderland.  
Then, ever after, wherever one goes afield he enjoys the poetry of 
nature. This wonderland may be enjoyed around the world, forever. Wild 
birds sing, wild flowers bloom wherever streams ebb upon the sand or 
the seasons show their pictures." 
Enos Mills 

Gifts of wonder 
“I should ask that ... gift to 
each child in the world be 
a 'sense of wonder' so 
indestructible that it would 
last throughout life..."  
Rachel Carson 
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Use an ecological framework 
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Principles of Ecology 
Energy, Cycling, Diversity, Community, Relationship, Change, Adaptation. 

From Steve van Matre 

Strong words and feelings 
“What do you automatically think when you come across a 
venomous snake?  ‘Kill it’, right? They haven’t been studied. They 
certainly haven’t been protected. And yet they hold important 
secrets for us. No one has ever really looked at them”. 
“The key to some sort of medical breakthrough, that sort of thing?” 
“If you must measure these animals by that tired old yardstick, ‘Is it 
useful to man?’ Frankly, I’m sick of it, it doesn’t matter if it’s useful 
to man. It’s a thing of beauty in it’s own right. It has value whether it 
is useful to us or not, it’s part of the complete picture of life on 
earth. You can’t kill this element of the picture and wipe out that 
little item without ruining the picture.” 
From Gila Monster, a novel by Sandy Dengler. 
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We need to know what we’re doing 
We must have ecological awareness and ecological knowledge.  
We must know and understand the interrelationships between 
living creatures and their environments.  
We must know the nature and impacts of human activities.  
We must have knowledge and skills for sustaining, renewing, and 
preserving the Creation and its rich diversity. 
Modified from: Au Sable Institute Official Bulletin no. 24, 2004 
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Get and focus attention 
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Be relevant 
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Any interpretation that does not somehow relate what is 
being displayed or described to something within the 
personality or experience of the visitor will be sterile. 
Freeman Tilden 

Case study - Eshowe Board walk 
 

(Well worth a virtual visit: www.zbr.co.za/boardwalk/index.htm) 
 
In the town of Eshowe, a splendid boardwalk has been built in the 
nearby Dlinza forest. This aerial walkway takes visitors through the 
canopy of some very beautiful indigenous forest, and opens up a 
world that, for many, is usually inaccessible. Even without any 
guide or brochure, this is interpretation at its simple best – making 
the wonders and delights of the forest accessible to everyone. 
 
It works because people are mostly used to buildings and 
structures, we live in them, go to school in them, work in them – 
they represent something familiar. This is why buildings/structures 
are useful. They act as a bridge from the known to the unknown  
(literally in this case), but should never become an end in 
themselves. Our task is to get people interacting with nature, not 
with buildings, technology and materials. 
John Roff 
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Be receptive 
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To look at any thing  
To look at any thing,  
if you would know that thing,  
You must look at it long:  
to look at this green and say 
"I have seen spring in these woods"  
will not do - you must  
be the thing you see.  
 
You must enter in  
to the small silences between the leaves,  
you must take your time  
and touch the very peace they issue from.  
John Moffitt 
 

Believe one who knows:  
You will find something greater in woods than in books. 
Trees and stones will teach you that which you can 
never learn from masters.�
Bernard of Clairvaux 



Reveal hidden meanings 
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Interpretation is... an educational activity which aims to 
reveal meanings and relationships through the use of original 
objects, by firsthand experience, and by illustrative media, 
rather than simply to communicate factual information. 
 
…the work of revealing, to such visitors as desire the 
service, something of the beauty and wonder, the inspiration 
and spiritual meaning that lie behind what the visitor can with 
his senses perceive.’ 
Freeman Tilden 

The value of Technology 
...The best high-tech gadgets are those that “reveal” something. 
The power of many technologies... lies in their ability to go 
beyond their senses to see things as we have never seen them 
before. High technology can reveal startling new perceptions 
about our world. ... Interpretive gadgets, whether microscopes, 
telescopes, satellite images or computer simulations, should be 
judged on their power to reveal. 
Beck and Cable, Interpretation for the 21st century.  
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Be provocative or 
thought-provoking 
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Curiosity is the stuff of which wonder is made.�
Mel Short 
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Using themes is helpful 
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Start fires 
Do not try to satisfy your vanity 
by teaching a great many 
things. Awaken people’s 
curiosity. It is enough to open 
minds; do not overload them. 
Put there just a spark and if 
there is some good stuff there, 
it will catch fire... 
Anatole France.�
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Explore biodiversity 
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Keep on the edge 
Seek channels of finding 
new, fresh material and 
ideas from research, 
museums, universities, local 
people and the internet. 
J.Roff 
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Interpret information 
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Information, as such, is not Interpretation. Interpretation is 
revelation based upon information. But they are entirely different 
things. However, all interpretation includes information. 
Freeman Tilden. (Emphasis mine) 



 
 

Case study: An information-rich interpretive 
 flower walk down Sani Pass. 

 
This walk is an annual event, with about a hundred people 
converging on Sani pass in the Drakensberg for a day. The walk is 
organised by the local branch of the Wildlife and Environment 
Society of S.A. One of the regular leaders is a botanist, and shares 
his enthusiasm by telling his group the name of practically every 
plant he sees. Because the focus of the walk is wild flowers, and 
the people come keen to learn, this approach works in this context. 
Note that they respond to his enthusiasm first, then to the names of 
the plants.  
John Roff 

Barriers to ‘the fairest gate of knowledge?’ 
“Why should we allow a pile of heterogeneous names to 
stand as a barrier between our people and the fairest gate 
of knowledge (Botany)? These strange names are all but 
barren of interest in themselves; what interest they possess 
springs wholly out of the objects they represent.” 
Earle, quoted in Zimmer, 1912  
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Try smelling this Wild mint. 
Mint is used to make a fragrant, relaxing 
bath, and for treating breathing problems. 
It’s also delicious in tea and cooking. 
 

 

Sage/Mint Family (Lamiaceae) 
Mentha aquatica 
umaliwane (Z) 
Waterment (A) 

 

 
 

 
 

 

 
 

Aquatica means: ‘living in water’.  
These plants are happiest in wet 
places. (e.g. next to a garden tap) 



Interpret for an outcome 
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We don’t care… 
‘We want to get some outcome from our interpretation 
other than just telling the visitor another fact. We don't 
care whether people know by the time they leave our 
park that Red River Gums grow to 25m. Rather we 
wish to see, in the people, a change in attitude about 
plants: that they are diverse, interesting and worthy of 
protection.’ 
 (From Mark Richardson, Alice Springs Desert Park, Australia) 
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Less is more 
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Beware of fire hydrants... 
Another good quote that I've heard is "less is 
more" (supporting the notion of not just 
providing LOADS of information).  
I remember my lecturer in Australia, Delene 
Weber, suggesting that when you get an 
answer from a tour guide who just gushes 
out information, it's a bit like trying to get a 
drink from a fire hydrant! She also likens 
information overload on interpretive signs 
and panels to “having a book on the wall”. 
Nikki Köhly        

 

(Delene Weber is an Interpretation Consultant 
at the University of South Australia) 

 Case Study – Developing ‘Info nodes’ 
 

One of the challenges facing many of us who 
work in beautiful natural areas is that we want 
to interpret these places without detracting from 
their unspoiled beauty and the impact, value 
and importance of ‘wild’ nature. 
 
A few of us came up with an interesting idea 
recently at the Free State Botanical Garden –  
'info nodes' on trails through natural areas, with 
interpretation confined to very small labels at 
certain points (e.g. benches or path junctions). 
This interprets, yet doesn't detract from, the 
often substantial natural beauty in our gardens. 
John Roff, Stemmer Ngalo and Peter Gavhi 
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Hidden in this funnel-
shaped pit is an 
Antlion larva. 
 

This tiny (1 cm long) 
predator catches and 
eats ants that fall into 
the pit. 
 
Adult Antlions look like 
Dragonflies, but have 
a slow, flapping flight 
and clearly visible 
antennae.      Cueta sp. 
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Interpretive sign design 
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Some people say that 
Horsewood STINKS! 

Try squeezing a leaf from the tree in 
front of you, then smell your fingers. 
This strong smell stops most insects 
from eating horsewood leaves. 

Would you plant one of these 
trees in your garden? 

 
 

Swallowtail butterfly larvae are among 
the few insects that do eat horsewood 
leaves. Plant one, and you could attract 
swallowtail butterflies to your garden. 
    Citrus family            Clausena anisata 

 
Encourage action 

Focus clearly. 

Ask a question, 
and encourage 
discussion. 

Integrate ecology 

Involve the 
senses. 

Use lower case. CAPITALS ARE 
MUCH HARDER TO READ; SO 
MOST PEOPLE WILL NOT BOTHER. 

Use simple language. 
(12 year old reading level) 

Keep it short – Most 
people won’t read more 
than about 60 words. 
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Use different 
text levels. 

Get attention fast. 

Build 
connections 

Use illustration 

Relate to something familiar. 

Share a clear message (theme), 
even if people only read the title. 



Resources & references 
�
��
����
��
�1��
+�����������
������
�
��������������
�
�������������
�
�����������
www.google.com��
����������
����
�����������*�������	����������
�/�
�

C�*��"�
�����

��������
�
���������
������/�
www.nps.gov/idp/interp/index.htm�
�

-��������������������	�
�����
�
��������(C*�)/�
www.interpnet.com 
�

C��6������
����/�
www.edenproject.com/3706.htm  
�

�������	�����������
�/�
www.uni.edu/~ninhi/tilden.html  
�

��������������������	���	
����
������/�
www.heritageinterp.com 
�

�������������������������������������/�
www.eartheducation.org/eeanb-default.asp 
�

$.�������������
������
��������&������'/�
www.snh.org.uk/wwo/interpretation/default.html 
www.interpretivesigns.qut.edu.au/ 
�

�
�
�

�

�
�
�
�
�

	
%
�
��
����
����������.���1�
 ��
��A��,LL:����
�/������*���
�1�#���������%�����������.�
���������3�����
,9��7�������;�
����� ����

����������
����������C�H��
2�����
��*��:MMN��*���������
���O����
������������������C�*����
H����
��P����"����� ������2���*��,LL9����
��
�����%������
��
C==����2�+��:MMI����
��
�������%�'�����������
���������%������
��
��H�������
����
��N��������������
�
������������
��������	�
�������
Q����
��;�A��:M:,��$������������������ ��%��������������
�������
�����
3�������������H�����"����+�����+�������
 

�����������
Making nature 
come alive! 

Heritage interpretation 
Interpretation is often referred to as heritage interpretation. This 
illustrates the essential point that one is not only interpreting a 
place, but also the associated meanings and understandings of 
that place and the things that inhabit it. You interpret heritage – 
the rich combination of history, plants, animals, people, stories, 
mysteries, connections and worldviews. 
John Roff 
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Bridging the gap (this book) is 
available free on the Internet, at: 
www.sanbi.org/interpret/bridging.pdf 
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The Fifth Essence 
Greek philosophers classified the world into four elements: air, fire, 
water and earth. Yet they perceived there must be something else, a 
soul of things, an essence, pure, eternal and inclusive. Writer 
Freeman Tilden encountered this elusive spirit in those special places 
called national parks. He coined the term "interpretation" to describe 
the process of revealing hidden meaning, to touch the ephemeral fifth 
essence. As you come to know these places better, you attain a 
certainty that they are but the setting for something that lies behind it 
all, the mystery of the natural forces and your own place in this 
bewildering scheme of things. 
US Bureau of Land Management  



  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$����'�
��
�
���1�
+������7��
��2���4����
���$
��3���������
��P����@�����+��
����-�����
*���������4�

���!������������4
������-���*�����*�=�����
�����
�
4������=����7
������

����������������*�-7���P��3�		�����������
����
������-�������*�����
�-������+��@-����+��3��.��"�����P�		�����
�����
!������P���-������4�����!�����������
������

��P��������
����
��
3����
������2�
���4����������-�����HS�����3���<'2���������;��
��
A
��������������
�
������
������������������
����	
������������������
��������
�
���
���������	
����
�����������
����������������
����	���������
��������@��������������� 
 
��
�
�����'� �����
�
"���������'�������������������������������������
�����&����������
����
�
�������'�������������������������
����������������������������
��
	��������	����������������
�
���������7������
���
�����������
�
���
�����
�������
�����������������������
������������������������6������������+��
��
	
����
�
������������
��������
����������� 
 
(�
��
��
���'���
���
��
)��
�������
����������������������������
�
���������
������������
���������
�����	�
������'���������������������������������������������&��
������
��
���'�������
��������	�
����������������	�����������������
�����������
�
��������������	�
����������������������������������
����
����/��
*��
�@-����"�<��7�.�9MN��!�������9,ML���
�������	�
��
��������
����	
������� 
 
 

SAPTRIP - A simple summary of  
interpretive principles. 

 
 

S imple – (easy to understand)   
A ttractive – (gets your attention)  
P rovocative – (makes you think)  
T hematic – (conveys an idea or message)  
R elevant – (about real life)  
 I  nteractive – (invites participation)  
P urposeful – (has an outcome) 
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Tour guide or travel agent? 
Travel agents give you brochures and tell you all about 
the trip, but they've never even been there. They get the 
tickets for you, give you a planner and send you off 
somewhere. You don't want to be a travel agent; you 
don't want to be sending people where you've never 
been – you want to be a tour guide. You want to bring 
your people along with you and say, "Let me show you 
something. I'm going to take you places where I've been 
and lived, and tell you all about them as we go. I'm going 
to let you in on the journey". 
 
Used by permission from Dr. John C. Maxwell's free monthly e-
newsletter 'Leadership Wired' available at www.MaximumImpact.com. 

What makes people change? 
Change comes more by experiencing truth that  
affects our feelings, than by receiving information  
that influences our thoughts. Both feeling & thinking are 
essential, but the heart of change is in our emotions.   
Idea from Kotter and Cohen, The Heart of Change 
 

Ecological literacy is driven by 
the sense of wonder, a joy at 
being alive in a beautiful, 
mysterious and bountiful world. 
David Orr 

Touching the heart and knowing the land 
For real change to happen, people not only need to 
understand the world better, they also need to care, 
deeply. Interpreters should encourage both 
understanding of and love for all creation. 
John Roff 


